
 
 

Call for members of the Investors Group  
 

‘Creativity is our normal and fundamental way of being’  

– Ben Okri, author 
 
 

Writing enriches our lives. It helps us tell our stories. Whether it’s fiction, non-fiction, or 
poetry, through books, blogs, magazines, websites and more, writing helps us make sense of 
other people and the world around us.  
 

Paper Nations’ Writing for All is a new programme that provides support for writers through 
access to information, mentors, events, workshops, industry, and much more. We want writing 
to be accessible to everyone, no matter their age, experience, background, or interests. We 
want to open up and expand writing communities so that people feel confident and nurtured to 
write and share their stories. 
 
Most of our programme is delivered in the ‘gateway’ to South-West England (Wiltshire, South 
Gloucestershire, Gloucestershire, and Somerset). The South-West is a region of contrasts and 
this is evident in the diversity of its creative writing sector. There are places where 
engagement with writing is flourishing and areas where talent lies dormant. We want to work 
with individuals and organisations to establish unique places that can be celebrated for their 
current engagement with writing, or supported to develop their ambitions further. Beyond our 
work in the South-West, we have an international remit, delivered through our online 
platforms and our partnerships with other writing cities and regions around the world.  
 
We are looking for professional and creative people to join our Investors Group, people who 
share our vision of creating an inclusive writing ecology. The three-year programme of 
activities is funded, but we want to go much further, expanding and sustaining projects and 
finding ways to fund them through 2021 and beyond. 
 
We want a broad range of people with a diversity of experience, skills, and outlooks who will 
work together to secure investment from a variety of sources. 
 
With this powerful team, Paper Nations will reach people in the region who have talent and 
promise, but for whom there is little or no structured support to develop their writing. We will 
provide them with the infrastructure and tools to realise their potential. 
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Paper Nations 
Paper Nations is a creative writing incubator, funded and supported by Bath Spa University 
(BSU)  and Arts Council England. Every three years we develop a new programme with a 
priority area of focus. Our current focus is 'diversity and innovation’, delivered through our 
Writing for All programme. Our vision is an inclusive writing ecology – a culture of excellence 
in participation, where industry, education, and arts work together to support diverse writers. 
Our mission is to build platforms for writing, providing communities across the region with 
information about how to thrive as a writer.  
 

Leadership 
Writing for All will run over three years; the project began with an initial period of planning and 
strategic development, followed by a public launch of its first season in July 2019. It includes a 
range of projects, all concerned with getting people writing, and giving them the means, 
support, and resources they need. 
 
The programme will be implemented by a professional team based at BSU. Executive 
Development Producer Bambo Soyinka will oversee the strategic leadership and day to day 
management of Paper Nations.  
 
Professor Soyinka is an award-winning Creative Producer and interactive scriptwriter, having 
developed numerous critically acclaimed projects, and has over 20 years’ experience leading 
multi-sector projects with artists, educators, and entrepreneurs in the South-West, the UK, 
and internationally. Professor Soyinka developed and founded Paper Nations in 2015, and her 
ongoing role is to keep everyone focused on the vision. In addition to her work as Executive 
Producer, Bambo leads on the research and the authorship of resources, platforms, and 
creative products that support the mission of Paper Nations. 
 
Professor Soyinka is supported by researchers, arts administrators, creatives, advisors, and 
ambassadors from the writing world and the ‘Tack Room Team’ –the core research team on the 
ground, working to make Writing for All a reality. The Tack Room Team is based at BSU and 
consists of creative producers Amy Spencer and Lucy Sweetman, and research assistants 
Joanna Nissel and Greg Bond. More information on the team can be found here. 
 
The Investors Group will consist of representatives of outreach organisations that have 
pledged to commit space, representatives of publishers and agents that have pledged to 
commit resources, and fundraising specialists. 
 
Two other leadership groups will advise on the development of Writing for All: 

● The Governance Group 
● The Creative Advisory Group 

 
The chairs of the Investors Group and the Creative Advisory Group will sit on the Governance 
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Group. 
 

Role of the Investors Group  
The Investors Group will work with the Governance Group to prepare business plans, risk 
assessments, and financial reviews on a twice-yearly basis. 
 
The Investors Group will develop fundraising campaigns around the theme of diversification.  
 
The group’s specific role is to: 

1. develop an investment strategy for Writing for All 
2. champion Writing for All  
3. raise and/or contribute resources in the form of cash, time, facilities, and expertise  
4. ensure that Writing for All supports the local writing and publishing ecology  
5. develop and spearhead an ‘investors in writing’ fundraising campaign around the theme 

of diversification. 

 
The Investors Group will meet at least twice a year, over three years, to observe milestones, 
track progress, and adapt strategy where necessary.  
 
It will consist of approximately eight members, appointed on a two-year term. 
 
At the end of the project, the Investors Group will contribute to a final report looking at 
financial impact, evaluation, success, and best practice. 
 
As part of the Investors Group, you will not only derive satisfaction from supporting the 
delivery of such an important project, but will gain personal development and improved 
professional skills, enjoy networking opportunities and the chance to use your knowledge and 
expertise to contribute to the local, national, and international writing ecology. 
 

Our investment strategy  
We will deliver this programme through a sustainable plan. As part of this, we will need to 
monitor, mitigate, and keep track of risks, whilst scoping opportunities for financial 
development and growth. We also want to encourage other players within the writing ecology 
to follow suit, with cultural and/or economic contributions.  
 
The Investors Group will be involved in fundraising and investment to meet challenges for 
greater diversity and innovation in the industry. 
 

Who we are looking for  
We are seeking Investors Group members who share our belief in the value of writing, our 
commitment to diversity, and who can contribute to the successful delivery of Writing for All. 
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We do not wish to be overly prescriptive in our requirements. However, as an Investors Group 
member, you may typically have skills, experience and networks in one or more of the 
following: 
 

● SW universities  
● organisations that can promise space for writing and/or meeting 
● publishers and agents that can commit resources (e.g. Penguin, Unbound)  
● fundraising expertise. 

 
We are looking for group members who are honest, reliable, and community-minded; people 
who are strong communicators, influencers, and work well collaboratively.  
 
The role does not attract a salary, but reasonable expenses will be paid. The voluntary 
commitment involves at least two group meetings per year, and there may be other 
opportunities to contribute expertise throughout the year. To allow time to read documents 
and prepare for meetings, the overall commitment is in the region of 3 days per year. 
 
Diversity is a core theme of Writing for All and we would love to see this ethos reflected in the 
Investors Group. We welcome applications from people of all ages, disabilities, backgrounds, 
sexualities and beliefs, as well as people with a broad and diverse range of skills, experience 
and perspectives. If you have any additional needs, just let us know and we will discuss how we 
can accommodate them. 
 

How to apply  
Please fill in an Expression of Interest Form by midnight on Wednesday 14th August 2019. 
 

Financial viability and security  
The funds to run Writing for All across 2019-21 are already secure. The Investors Group will 
help us to effectively manage these funds and to extend our scope behind 2021. 
 
BSU’s Vice Provosts and Deans fully support this programme, which will be supported through 
the BSU financial framework and underwritten to ensure its sustainability and resilience. BSU 
adheres to robust regulations governing conduct in relation to all financial matters. The 
programme will be subject to these regulations, and has the support of BSU’s finance 
department. 
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